Al in Communication: A Workflow for Clarity, Speed, & Consistency

Building a structured communication system that drives engagement and action over time

Designed for agents starting from a ‘Zero Baseline’ with little or inconsistent Al use.

HOW MOST AGENTS COMMUNICATE

. Reactive instead of planned

. Inconsistent outreach
- Same message across different audiences

- No defined purpose for each message

The Agent communication problem:
Inconsistent communication creates
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Al in Communication: A Workflow for Clarity, Speed, & Consistency

Building a structured communication system that drives engagement and action over time

WHAT CHANGES WITH STRUCTURE

Audience — Purpose —

% .
Message = Sena Structure — Consistency

« Communication becomes intentional

- Messages are aligned to audience
« Outreach becomes repeatable

Communication becomes a system—
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Al in Communication: A Workflow for Clarity, Speed, & Consistency

Building a structured communication system that drives engagement and action over time

Al COMMUNICATION SYSTEM WORKFLOW

Framework:

|dentify the Relationship Type

1.

2. Clarify the Communication Objective
3. Determine Frequency & Timing

4. Structure the Message

5. Align Tone and Depth

6. Deliver with Consistency

7. Create a Path for Follow-Up

How Al Fits Into This Workflow:

Macro: Design the communication system (audience, purpose, cadence)
Micro: Execute the message (emails, posts, responses, follow-ups)

kw UNITED The value is not the message—
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Al in Communication: A Workflow for Clarity, Speed, & Consistency

Building a structured communication system that drives engagement and action over time

NOT ALL COMMUNICATION IS THE SAME

Active Clients Database/Sol

 High detail « Moderate detail

« Frequent communication « Consistent cadence
 Decision support « Value-driven

New/Inbound Engagement

‘ « Immediate response
e Low friction
L « Conversation-oriented

UNITED The same message does not work for every
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Al in Communication: A Workflow for Clarity, Speed, & Consistency

Building a structured communication system that drives engagement and action over time

DEFINE THE PURPOSE

Every message should have a clear purpose.

e Provide information?

« Reassure or reduce uncertainty?
« Maintain relationship (check-in)?
« Guide a decision?

e Prompt a response?

Without a purpose, communication becomes
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Al in Communication: A Workflow for Clarity, Speed, & Consistency

Building a structured communication system that drives engagement and action over time

" STRUCTURE THE MESSAGE

Structure improves clarity and response.

« Context

« Key insight

e Clear takeaway
» Next step

|
UNITED Clarity is created before the message is written—
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Building a structured communication system that drives engagement and action over time

STRUCTURE CHANGES BY AUDIENCE

t . How communication structure changes.

k
_ . ~ Active Clients Database/Sol

e Tone: Direct « Tone: Informative
o Detail: High o Detail: Moderate
« CTA: Action o CTA: Soft

D
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New Engagement

« Tone: Conversational
o Detail: Light

« CTA: Open-ended

kW UNITED Effective communication adapts—not repeats.
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Building a structured communication system that drives engagement and action over time
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SAME MESSAGE | DIFFERENT DELIVERY

One topic. Three audiences. Three different outputs.

Topic: Interest Rate Update Al Prompt Example:

“Write a market update email based on
[insert topic or data], tailored for:

e Active clients (detailed, actionable)

e Database/Sol (informative, value-driven)
* New engagement (short, conversational,
open-ended)”

Client Version:
Detailed, actionable

Sol Version:
Simplified, informative

New Lead Version:
Short, engaging, open-ended

The message stays the same—
the delivery changes.



Al in Communication: A Workflow for Clarity, Speed, & Consistency

Building a structured communication system that drives engagement and action over time

BUILD A COMMUNICATION SYSTEM

Al can generate and maintain this communication system—
so consistency does not rely on memory.

s

Example of a simple, repeatable communication system:
« Week 1: Market insight
« Week 2: Homeownership tip

« Week 3: Local/community insight

« Week 4: Engagement check-in
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Consistency builds familiarity—
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Building a structured communication system that drives engagement and action over time

| / o
L

ELLERWVILLIAMS, REALTY

INBOUND ENGAGEMENT:
TURN ATTENTION INTO CONVERSATION

Typical response: Structured response:
e Short reply « Acknowledge
o Lacks purpose « Add value
« Ends interaction « Invite next step

Al Prompt Example:

“Respond to a Facebook comment [quote comment] about the uploaded
infographic. Acknowledge interest, provide one insight, and invite a follow-up.”

The goal is not to respond—
it is to continue the conversation.
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Building a structured communication system that drives engagement and action over time
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WHAT A CONSISTENT APPROACH CREATES

» More consistent communication
» Better engagement

« Stronger relationships

e More conversations over time

Consistency—not intensity or specific content—
drives long-term results.
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Building a structured communication system that drives engagement and action over time

CLARITY. SPEED. CONSISTENCY.

Clear thinking creates clear communication

Al ensures you do it consistently
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Consistent communication builds trust—



Al in Communication: A Workflow for Clarity, Speed, & Consistency

Building a structured communication system that drives engagement and action over time

PRESENTATION DEVELOPED BY:

Applying structured thinking and Al in real estate practice.

Scott Ford
Bella Casa Partners | KW United

Alexandria, Virginia
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Structured communication creates consistent engagement—and
consistent engagement drives results.

Real-world Al application. Real business results.

Structured thinking creates better outcomes.
Al accelerates how you deliver them.
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