From Prompt to Outcome: Building a Repeatable AI Workflow

Moving from one-off prompts to structured, repeatable business execution

Designed for agents starting from a ‘Zero Baseline’ with little or inconsistent Al use.

HOW MOST AGENTS CURRENTLY USE Al

« One improvised prompt — one output
« Inconsistent results

« No structure or repeatability

« Time saved occasionally—but not

systematically

it

The Al use problem:
h’*‘{ UNITED  Activity increases.

~ KELLERWILLIAMS REALTY! Outcomes remain inconsistent.
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Moving from one-off prompts to structured, repeatable business execution

R . i THE SHIFT THAT CREATES VALUE
t O b e \) (‘ o \ \ Most agents stop at output. Top agents build workflows.

- Vit
p O 1nt O { Prompt = Output Task = Workflow = Outcome

e Al is not a shortcut—it is a structured tool
« Consistency matters more than complexity

« The goal is repeatable execution

UNITED Al becomes valuable when it is built into

how you operate.
“SKELLERWILLIAMS. REALTY
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Moving from one-off prompts to structured, repeatable business execution

FROM PROMPT TO OUTCOME FRAMEWORK

1. Define the Business Task
2. Break Into Components
3. Structure the Prompt

4. Generate Initial Output
5. Refine for Use

6. Standardize the Workflow
/. Reuse and Improve

kw UNITED The value is not in the prompt—

KELLERWILLIAMS, REALTY! it is Inithe process.
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Moving from one-off prompts to structured, repeatable business execution

STEP 1: DEFINE THE BUSINESS TASK

Task: Create a complete listing marketing package

Define clearly:

- What is being created
‘ « Who the audience is (Buyer, Client, Market)
‘ « How the output will be used (MLS, brochure,

social, website)

L « What result this output needs to achieve

UITED Clarity at the start determines

ELLERWILLIAMS, REA(TY, Quality at the end.
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Moving from one-off prompts to structured, repeatable business execution

A STEP 2: BREAK THE TASK INTO COMPONENTS

Listing Marketing Breakdown:

 Property description
 Key features and upgrades
« Target buyer positioning

« Community and location narrative

« Visual and lifestyle framing

\)16 Al performs best when working on defined elements—not broad requests

| A \ Complex outputs are built from
. KWUNTED | ¢ |

KELLERWILLIAMS REA(TY. Simple, structured inputs.
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Moving from one-off prompts to structured, repeatable business execution

A "  STEP 3: STRUCTURE THE PROMPT
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Unstructured Prompt:

“"Write a listing description for [Property Address].”

e
\ y
b
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) J Structured Prompt Includes:
, I  Property details  « Key selling points
8  Target buyer e Intended use

« Tone/style

|
UNITED You are not asking for content—

directi tput.
KELLERWILLIAMS, REALTY! o e e ctiig OHEPE
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Moving from one-off prompts to structured, repeatable business execution

STRUCTURE THE PROMPT: WHY IT MATTERS

Try this with your own home—use both approaches and compare the results.

Typical Unstructured Prompt: Structured Prompt:
| “Write a listing description for 335 Helmuth Lane, a 3 “"Write a listing description for 335 Helmuth Lane (same
bedroom, 2 full/1 half bath, 1-car garage, 2296 sq.ft. details) using the following structure:

TH located in the Cameron Station community in

Alexandria, Virginia.” « Objective: Position as a top choice for move-up buyers

« Audience: Move-up Buyers

« Positioning: Turnkey, Cameron Station lifestyle

« Key Features: Remodeled kitchen & baths, next to nicest
Pocket Pock in community, free Shuttle to Metro, easy
access to 95/495/395, DC, Pentagon, & Old Town, 10
mins from $2.2B WestEnd Alexandria project with $1B
Inova Alexandria Hospital Campus

« Tone: Confident, specific, non-generic

Unstructured Result: Generic, interchangeable
description that often requires rewriting.

o

Structured Result: Targeted, usable first draft that aligns
\, with strategy and requires refinement—not replacement.

R~
NITED The difference is not the Al—
ELLERWIL | IAMS. REAITY it's the structure you bring to it.

~ -
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Moving from one-off prompts to structured, repeatable business execution

STEP 4: GENERATE THE INITIAL OUTPUT

Key Points:

 The first output is a draft—not a final product

wingal

« Focus on structure and completeness

. Identify gaps, not perfection

-gs-_--v—,--"'-.._:g'sﬁi

/UNITE

ELLERWILLIAMS REAITY! You control the outcome.

Al provides the framework—
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- STEP 5: REFINE THE OUTPUT

Refinement Includes:

« Adjust tone for your brand

 Align messaging with target buyer and market
positioning

T
%

e Improve clarity and flow

- Remove generic or irrelevant language

Z-( kW UNITED Al creates the structure.

You create the quality.
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STEP 6: BUILD A REPEATABLE WORKFLOW

____ SATISFACTION quary ofs- Tyrn one task into a system:

Fad @)

_ PROCESS

SYSIE

RELATIONSEA

EXPERTISE S U I
JALIPY OF SERVICE - The goal is not a better prompt—
KW UNITED

K j |
KELLERWILLIAMS REALTY| 'Eis @ repeatable process

» Save prompt structure

PROCESS « Create a checklist
ST AT

« Define sequence of steps
« Apply across future listings

|
- This is where time savings and consistency are created
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Moving from one-off prompts to structured, repeatable business execution

STEP 7: REUSE AND IMPROVE

Over time:

« Refine prompts based on results

« Adjust for different property types

 Improve speed and confidence

« Build a personal Al workflow library

W UNITED

ot Each use improves the next.
= KELLERWILLIAMS, REALTY
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Moving from one-off prompts to structured, repeatable business execution

. -_ - WHAT THIS APPROACH CREATES
- a0 (“ v e Faster execution
BUSINE i More consistent output
— HAQ « More confident client conversations
® ¢  Higher-quality client-facing materials
4 A

« Reduced "blank page” time

-« Better positioning of your listings

UNITED Consistency—not complexity—drives results.
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Moving from one-off prompts to structured, repeatable business execution

FROM PROMPT TO OUTCOME: KEY MINDSET

Structured thinking creates repeatable
outcomes

Al accelerates how you execute them
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KELLERWILLIAMS, REALTY

Start with one task this week—
and build your first workflow
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FROM FRAMEWORK TO APPLICATION

Apply this model to real business tasks

Start with:

« One listing

e« One client scenario

« One marketing need

o
14 # SR
{i o SRR A

UNITED

ELLERWVILLIAMS, REALTY

Convert this effort into a repeatable workflow you can use immediately

Turn structure into execution.
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PRESENTATION DEVELOPED BY:

Applying structured thinking and Al in real estate practice.

Scott Ford
Bella Casa Partners | KW United

Alexandria, Virginia

e L s

This framework reflects how structured thinking and Al workflows combine
to improve execution, consistency, and outcomes.

Real-world Al application. Real business results.

~s UNITED Structured thinking creates better outcomes.
& C U LERWIL L IAMS REA|TY. Al accelerates how you deliver them.
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