Seizing the Opportunity Al Creates for Your Real Estate Business
Lessons From Real-World Agent Use of Al

Designed for agents starting from a ‘Zero Baseline’ with little or no effective Al leveraging.

TIPS, TRICKS & LESSONS LEARNED

This is what consistently works when
agents actually use Al in their business
with purpose and direction.

Al doesn’t replace your expertise—
it improves how you apply it.
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- START WITH CURIOSITY — NOT PERFECTION

 Be direct, specific, and willing to test ideas

« The Al learning curve is dictated by your
engagement and sustained commitment

. Early use often feels inefficient, but compounds

quickly

« Most limitations come from lack of curiosity, not
= - \‘ capability

UNITED Al becomes useful when you stay engaged
ELLERWI [ IAMS REA(TY. long enough to see the benefit.
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- CREATE THE RIGHT Al FOUNDATION TO
EXTRACT VALUE

o Use Custom Instructions to define how Al should
operate

« Provide business context, audience, and

objectives

o Let prior work create continuity across outputs

« Treat Al as a thinking partner, not just a tool

kW UNITED Al performance is determined before
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THINK » THEN PROMPT > THEN REFINE

Most agents start with the prompt—and skip
the thinking.

This sequence determines the difference
between useful output and generic content.
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A CLARITY IN INPUT DRIVES QUALITY OUTPUT

« Be clear about the goal, audience, and desired

outcome

. Test Al with questions where you know the

answer

 Push back and refine when output is incomplete

 Use structured workflows (e.g., sequential |

improve clarity, consistency, and efficiency.

The quality of the response reflects the
quality of the instruction.
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BUILD A REPEATABLE SYSTEM

e Create a workflow between ChatGPT and Canva

 Turn one idea into multiple outputs (blog,
LinkedIn, social)

« Upload charts/images for analysis and summaries

« Always run a final Al content and consistency

review before publishing
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APPLY Al ACROSS YOUR ENTIRE BUSINESS

« Client communication and follow-up systems

« Website structure, messaging, and positioning

wnal

e Listing, Buyer, and CMA presentations

« Platform strategy and content execution

« SEO/AEOQO support (alt text, blog structure)
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Al is not just a content tool—
it is a business execution tool.
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relation O I ) THIS IS A TRANSITION—NOT A TREND

p O 1f1t O f Vic  Similar to past shifts (typewriter = word processing,
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b eC 9388 C dlf  Current inconsistencies will be replaced by structured

t I A ns fo rm « Early adoption allows you to build systems before others
> L I (‘ ‘ 110 ). recognize the need.

UNITED The advantage is learning how to apply Al
\ ‘( ELLERWIL LIAMS, REAITY before it becomes standard practice.

library research = Internet search, landline = cellphone)

« Early stages feel optional—then become standard

systems
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WHAT ACTUALLY CREATES VALUE

Al enhances how you communicate your
expertise

« Al accelerates execution—but does not
replace judgment

- Your role is to guide, refine, and apply logic

-

UNITE Consistency—not capability—
B T/ ERWIL LIAMS REA| Ty determines whether Al creates results.
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WHAT THIS LOOKS LIKE IN PRACTICE

WITH Al
« Use structured prompts for
repeatable communication

WITHOUT Al
« Write emails from scratch
each time
e Inconsistent follow-up with - Maintain consistent follow-up
clients and Sol cadence
 Create content sporadically « Produce weekly content across
platforms

- Reduce drafting time significantly

« Spend excessive time
drafting and revising

The difference is not effort—
it's structure and consistency.
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REAL EXAMPLES FROM AGENT USE

Communication Example.
- Weekly client update emails drafted in <5 minutes vs. 30-45 minutes

 Tone adjusted based on client type and stage

Content Example.
« One market insight turned into blog, LinkedIn, and Facebook posts

« Al used to refine messaging for each platform

Strategy/Thinking Example.
« Al used to refine pricing explanation for listing presentation
. Tested multiple versions of messaging before client meeting
« Result: clearer positioning and stronger client confidence at decision point

These are small, impactful, and repeatable
applications—not one-time uses.
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THE Al SHIFT = OPPORTUNITY
OPPORTUNITY REQUIRES ACTION

This shift creates an opportunity for agents who
adapt their thinking, approach, and execution before
it becomes standard. Early in the shift, advantage
compounds. Later, it becomes difficult to catch up.

Most agents will not act early enough to benefit from
this shift.

Al is not about replacing your expertise.
It is about increasing the speed, structure,
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PRESENTATION DEVELOPED BY:

Applying structured thinking and Al in real estate practice.

Scott Ford
Bella Casa Partners | KW United

Alexandria, Virginia
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This framework reflects real-world application of Al to improve speed,
clarity, and execution.

If you want to explore how Al applies to your business, I'm happy to
continue the conversation.

Structured thinking creates better outcomes.
Al accelerates how you deliver them.
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