Using Al to Improve Your Real Estate Business

Operating Framework for Agents Starting to Use Al in Their Business

Designed for agents starting from a ‘Zero Baseline’ with little or no effective Al leveraging.

WHERE Al FITS IN YOUR REAL ESTATE
BUSINESS WORKFLOW

5% M0 - This session focuses on how Al fits
=/ I into your day-to-day business.

»

» The goal is not complexity—it is
consistency and execution.
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Al IS A TOOL, NOT A STRATEGY—IT CREATES
VALUE WHEN UTILIZED WITHIN A SYSTEM
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relationships.
Al enhances speed, clarity, and consistency.

 Strong outcomes require structure first, then tools.

« Core Principle: Al is a force multiplier for
disciplined execution.

UNITED Al works best when applied to a clear system—
ELLERVVILLIAMS. REALIY" not used in isolation.
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- THE 3 CORE BUSINESS FUNCTIONS Al
SUPPORTS

COMMUNICATION KNOWLEDGE & STRATEGY
« Clients & active transactions « Market explanations
 Sphere of influence - Messaging refinement
WORKFLOW « Ongoing follow-up - Professional decision support

MARKETING & CONTENT
o Listings & property marketing
 Blog & social content

UNITED

ELLERWILLIAMS. REALTY . Consistent visibility
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- WHAT CHANGES WHEN YOU USE Al

WITHOUT Al WITH Al
« Inconsistent communication « Structured, repeatable messaging
« Time-consuming writing « Faster content creation
« Inconsistent content output « Consistent visibility
« Guesswork in messaging « Informed positioning
 Sporadic execution « System-driven workflow

The advantage is not in doing more.

UNITED
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Al FOR CLIENT & SPHERE COMMUNICATION

This is where most agents see immediate ROI.

. Draft structured, professional client emails
. Create consistent follow-up messaging

.« Adapt tone based on client type and stage

. Improve clarity and reduce response time

Consistency in communication builds trust
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- Al FOR MARKETING EXECUTION

This is where your content starts working for you.

- Write stronger listing descriptions

. Create blog and market update content

. Create structured, repeatable content across platforms

- Repurpose content across platforms

This is where consistency compounds.
Website = Blog — LinkedIn = Social

UNITED Consistent content creates visibility without
CELLERWI | IAMS REA(TY. Increasing time burden.
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- Al AS A KNOWLEDGE RESOURCE

This is where clarity improves decision-making.

- Understand why certain pricing and messaging
strategies work

. Refine pricing and positioning narratives
. Improve clarity in client conversations

o Access structured explanations across topics

Al improves thinking—but it does not

UNITED
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THE QUALITY OF OUTPUT DEPENDS ON THE
QUALITY OF INPUT

Be specific about the goal

Provide context (audience, purpose)

Define tone and structure

L T T

Refine through iteration

Basic Prompt (Typical Starting Al Point):

Write a real estate post on Northern Virginia Buyer activity over the last two weeks.

—

- - .
e Improved Prompt (What Good Looks Like):
Write a blog, LinkedIn, & Facebook post explaining why pricing strategy in Northern
Virginia determines buyer engagement in the first two weeks. Over the past 2 weeks,

KELLERWI L IAMS. REAILTY 84% of Houses going Under Contract had 14 or fewer days on market. Only 12% of Under

Contract Houses during this period had 21+ days on market.
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WHAT MOST AGENTS THINK USING
Al REQUIRES

. “|l need to learn how to prompt correctly”
« "l don't know what to ask”

 “This seems complicated to start”

Most agents assume Al requires technical skill

to be useful. (It doesn't.)
——kw UNITED
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THE STARTING INPUT FOR THIS PRESENTATION

Another topic that could be helpful for agents who are just starting to use Al (or might need some
prompting to use Al) is a presentation that gives examples of how using Al can be beneficial to an
agent's real estate business from a productivity, execution, and knowledge basis. Perhaps some best
practice ideas that could be grouped in various categories (e.g., Communicating with clients/Sphere of
Influence in a consistent manner with content that achieves a desired outcome, Marketing ideas and
approach, using Al as a knowledge resource on non-market data/professional advice areas such as why
certain types of communication (content, timing, and means) is more effective, insight into graphic design
best practices for website, flyers, online posting, etc. so the agent can utilize in conjunction with Canva). |
would like to consider how to create a presentation that highlights some of the topics/actions for a 'new
to Al' agent to consider so the process of starting from zero (or effectively so) is not so daunting.
Please provide ideas how to use this process as an example to agents who have little to no use
experience with Al in their real estate business.

« Clear business objective
» Structured categories
 Designed for a zero baseline

KELLERWIL 1415 RrAlTy No technical structure—just clear intent.
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FROM COMPLEX DATA TO MARKETING OUTPUT
IN MINUTES

How Al converts complex data into client-ready insight

NORTHERN VIRGINIA REAL ESTATE STRATEGY | LONG-TERM STRUCTURAL TRENDS

Fairfax County’s Housing Math Still Points to Scarcity

New supply is projected — but not enough to reset the
supply-demand imbalance.
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15,000 Homes 41K-95K ~30K Homes
Current estimated Homes needed Projected housing
housing shortfall by 2035 growth by 2035

Sources: Fairfax County Housing Needs Report (2026) & D hic Report (2025)

Defi n e th e O bjective Jobs vs. Housing Remains Out of Balance

v/ Job growth has outpaced housing for over a decade

2.3 Jobs per Home

+62,000 k jected by 2035
(vs. ~1.5 balanced market) v CRILES a4

v/ Demand continues to expand even as supply lags

Assessing Housing Needs Vv
II'I Falrfax county Where New Supply Is Occurring Where Supply Remains Constrained

« Western Fairfax County

APRIL 2026
+ Redevelopment corridors Establ\shed ne\ghborhoods

Structure the Prompt

What This Data Shows

+ Fairfax County is not building enough housing to close the supply gap.

«+ Future construction is unlikely to materially change supply-demand balance.

« Supply remains constrained in close-in, desired locations.
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SCOTT FORD | 703.829.0262
SCOTT@BELLACASAPARTNERS.COM
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e Client-ready, high-value

differentiated insight

UNITED Al didn’t create the insight — it structured and
KELLERVWILLIAMS REALLY gccelerated its expression
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WHAT Al PRODUCED IN MINUTES

<% It took minutes for Al to provide the structure for the presentation & the Fairfax
:§~ County Housing Assessment infographic you're seeing today.

o Structured business and marketing frameworks

o Client-ready insights from complex data

o Clear categories and messaging

o Logical flow across all content

If you're not using Al this way yet, start simple—lbring one real

task into this framework this week.

KW UNITED

KELLERWIL [ IAMS, REA[TY Structure replaces blank page thinking.
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WHAT ACTUALLY CREATES THE VALUE

- Agent defines the objective and directs the
o process

o Al creates the structure

- Agent executes the content and persentation

i 3 High-quality output completed in minutes or hours—not
| 3 multiple sessions starting from scratch.

kw UNITED : Al doesn’t replace your thinking—

KELLERWIL | IAMS. REA[TY it accelerates your execution.



Using Al to Improve Your Real Estate Business

Operating Framework for Agents Starting to Use Al in Their Business

% START SIMPLE—BUILD CONSISTENCY

 Use Al for one weekly client communication

- Add one piece of content per week

. Expand to Blog + LinkedIn + Social

1 . Refine and improve over time

The goal is not to use Al everywhere.

The goal is to use it consistently where it matters.

|
UNITED If you do this consistently for 60 days, your
KELLERWII | IAMS REA|TY. usiness will look materially different.
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PRESENTATION DEVELOPED BY:

Applying structured thinking and Al in real estate practice.

Scott Ford
Bella Casa Partners | KW United

Alexandria, Virginia
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This framework reflects real-world application of Al to improve speed,
clarity, and execution.

If you want to explore how Al applies to your business, I'm happy to
continue the conversation.

Structured thinking creates better outcomes.
Al accelerates how you deliver them.
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